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Disclaimer
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This document (ñdocumentò) has been prepared byAIA Group Limited(the ñCompanyò) and its advisers solely for use at thepresentation (the ñPresentationò) 

held in connection with the announcement of the Companyôs financial results. Document in this disclaimer shall be construed to include any oral commentary, 

statements, questions, answers and responses at the Presentation.

No representation or warranty expressed or implied is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of 

the information or opinions contained herein. The information and opinions contained herein are subject to change without notice. The accuracy of the 

information and opinions contained in this document is not guaranteed. Neither the Company nor any of its affiliates or any of their directors, officers, 

employees, advisers or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any information 

contained or presented in this document or otherwise arising in connection with this document.

This document contains certain forward-looking statements relating to the Company that are based on the beliefs of the Companyôs management as well as 

assumptions made by and information currently available to the Companyôs management. These forward-looking statements are, by their nature, subject to 

significant risks and uncertainties. When used in this document, the words ñanticipateò, ñbelieveò, ñcouldò, ñestimateò, ñexpectò, ñgoing forwardò, ñintendò, ñmayò, 

ñoughtò and similar expressions, as they relate to the Company or the Companyôs management, are intended to identify forward-looking statements. These 

forward-looking statements reflect the Companyôs views as of the date hereof with respect to future events and are not a guarantee of future performance or 

developments. You are strongly cautioned that reliance on any forward-looking statements involves known and unknown risks and uncertainties. Actual results 

and events may differ materially from information contained in the forward-looking statements. The Company assumes no obligation to update or otherwise 

revise these forward-looking statements for new information, events or circumstances that occur subsequent to such dates. 

This document does not constitute or form part of, and should not be construed as, an offer to sell or issue or the solicitation of an offer to buy or acquire 

securities of the Company or any holding company or any of its subsidiaries in any jurisdiction or an inducement to enter into investment activity. No part of this 

document, nor the fact of its distribution, shall form the basis of or be relied upon in connection with any contract or commitment whatsoever. No shares of the 

Company may be sold in the United States or to U.S. persons without registration with the United States Securities and Exchange Commission except pursuant 

to an exemption from, or in a transaction not subject to, such registration. In Hong Kong, no shares of the Company may be offered to the public unless a 

prospectus in connection with the offering for sale or subscription of such shares has been authorised by The Stock Exchange of Hong Kong Limited for 

registration by the Registrar of Companies under the provisions of the Companies Ordinance, and has been so registered. 

By accepting this document, you agree to maintain absolute confidentiality regarding the information contained herein. The information herein is given to you 

solely for your own use and information, and no part of this document may be copied or reproduced, or redistributed or passed on, directly or indirectly, to any 

other person (whether within or outside your organisation/firm) in any manner or published, in whole or in part, for any purpose. The distribution of this 

document may be restricted by law, and persons into whose possession this document comes should inform themselves about, and observe, any such 

restrictions. 
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Á Value of new business up 24% to $1,845m

ÁOperating profit up 16% to $2,910m

Á EV Equity up 12% to $39.0b

Á Free surplus generation up 16% to $4.4b

Á Final dividend increase of 19%

Excellent Financial Results
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Priorities
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Platforms

Aligned Growth Platforms and Priorities
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Rapid 

Urbanisation

Rising Income    

& Wealth

Low Social 

Welfare

Low Private 

Cover

Large

Population 

Growth

Profitable 

Partnerships

Protection & 

Savings

Brand & 

Marketing

Financial 

Strength

Premier 

Agency

Á Sustain competitive advantages in Premier Agency

Á Recruit, develop and promote next generation of agents

Á Enhance productivity and service through iPoS technology

Á Expand distribution platform reach

Á Optimise new and existing partnerships

Á Generate additional sources of profitable growth

Á Maintain protection-focused portfolio 

Á Expand integrated savings and protection covers

Á Capture incremental high-quality savings opportunities

Á Transform customer experience

Á Increase existing customer engagement levels

Á Enhance analytics and segmentation 

Á Support strong new business growth and returns

Á Maintain strong capital and cash flow 

Á Deliver prudent, sustainable and progressive dividend



469 

551 

2013 2014

1,166 

1,414 

2013 2014

Premier Agency Delivery

Delivering Distribution Quality and Expansion
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Premier Agency VONB ($m)

Partnership Distribution VONB ($m)

+21%

+17%

Á VONB up 21%

Á Quality recruitment focus

Á Expanding AIA Premier Academy training

Á Active new agents up 14%

Á iPoS in 11 markets; ANP trebled in 12 months

Á No. 2 MDRT worldwide; up 24%

Profitable Partnership Expansion

Á VONB up 17%

Á DM affected by Korean industry suspension 

Á VONB up over 30% ex Korea DM on CER

Á Citibank launched in 11 markets

Á Expanded relationships with IFAs



8%

13%

7% 6% 6%

Overall Traditional
Protection

Participating Unit-linked Others

ANP VONB

Product and Customer Growth Drivers 

2014 Margin by Product(1)

Existing Customer Marketing Results

+38% +39%

2014

2013

Note: 

(1) Margin on a present value of new premium basis 8

Diversified, Value-oriented Portfolio

Á Diversified protection and long-term savings 

focused portfolio

Á High levels of protection embedded within and 

across product categories

Á Comprehensive product range aligned with 

customer needs

Á Resilient portfolio through market cycles

Significant Growth Opportunity

Á Substantially enhanced value from new and 

existing customers 

Á Over 28m individual policies in-force and over 

16m group members

Á Active marketing initiatives targeting existing 

customers across the region 

Á Large-scale and growing existing customer 

base ïa significant source of future growth



1,699 

2,910 

2010 2014

New Business Growth with Increasing Returns
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VONB ($m)

667 

1,845 

2010 2014

2.8x

Total Dividend Per Share (HK cents)

1.5x

New Business Strain as % of VONB

(54)pps

OPAT ($m)

1.7x

144%

90%

2010 2014

33

50

2011 2014



667 

932 

1,188 

1,490 

1,845 

2010 2011 2012 2013 2014

24,948 

27,464 

31,657 

34,871 

39,042 

2010 2011 2012 2013 2014

1,699 

1,922 

2,159 

2,506 

2,910 

2010 2011 2012 2013 2014

2,107 

2,485 

2,845 

3,786 

4,397 

2010 2011 2012 2013 2014

Sustained Growth Momentum
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VONB ($m)

Free Surplus Generation ($m)

EV Equity ($m)

OPAT ($m)

2.8x 1.6x

1.7x 2.1x
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24%

Excellent Financial Results ïAcross All Key Metrics
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1,4901,845

49.1% 44.1% 5.0 pps

11%3,3413,700

39,042 34,871 12%

16%2,5062,910

19,211 17,808 8%

0.9 pps17.3%18.2%

4,397 3,786 16%

427% 433% (6) pps

GROWTH20132014

VONB

VONB Margin

ANP

EV Equity

Operating Profit After Tax

TWPI

Operating Margin

Free Surplus Generation

AIA Co. HKICO Solvency Ratio

Growth

Earnings

Capital &

Dividends

($m)

34.00 28.62 19%Final Dividend per Share (HK cents)

50.00 42.55 18%Total Dividend per Share (HK cents)



24%

Key Metrics on Constant Exchange Rates
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1,4901,845

3,700 3,341 11%

2,910 2,506 16%

AER Growth20132014

VONB

ANP

Operating Profit After Tax

($m)

27%

14%

18%

CER Growth

Average Currency Depreciation Against USD in 2014

0%

3%

6%

9%

12%

15%

Indonesia Australia Thailand Philippines Malaysia

39,042 34,871 12%EV Equity 14%



Capital and Dividends

Growth

Earnings
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3,341 

3,700 

2013 2014

44.1%

49.1%

2013 2014

1,490 

1,845 

2013 2014

Sustained VONB Growth

15

ANP ($m)

VONB ($m)

+24%

+11%

Increasing IRRs

Consistently above 20%

VONB Margin

+5.0pps

+23%

2010 2014



3%

97%

52%
48%

<5 Years Ó5 Years

High Quality New Business
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AIA ThailandAIA Hong Kong

Note: 

(1) Source: HKOCI; 3Q2014 annualised new regular premium

New Regular Premium

by Payment Term
ANP SplitNew Regular Premium

by Payment Term

Market(1)AIA HK AIA Thailand

4%

96%

Single Premium Regular
Premium

1%

99%

<5 Years Ó5 Years



49.1%

44.1%

+3.0 pps
+0.8 pps

+1.2 pps

2013
VONB Margin

Product
Mix

Channel and
Geographical Mix

and Others

Economic
Assumption

Changes

2014
VONB Margin

Product Mix Driving Margin

17

5.0 pps Increase in VONB Margin



Diversified Growth Portfolio
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VONB ($m) 2014 VONB by Market Segment

20142013

+32%

+13%

+11%

+55%

(10)%

(4)%

+34%

619 

361 

299 

258 

161 

82 

212 

468 

319 

269 

166 

120 

91 

220 

Hong Kong

Thailand

Singapore

China

Malaysia

Korea

Other
Markets

Hong Kong
31%

Thailand
18%Singapore

15%

China
13%

Malaysia
8%

Korea
4%

Other
Markets

11%



39,406 39,042 

34,871 

2,635 

1,845 108 (53) 

842 (517)

(689) 

Group
EV Equity

End of 2013

Expected
Return on EV

VONB Operating
Variances and
Assumption

Changes

Finance
Costs

Group
EV Equity

Before
Non-operating

Variances

Investment
Return

Variances

Exchange
Rates and

Other Items

Dividend
Paid

Group
EV Equity

End of 2014

2014 EV Equity Movement ($m)

EV Equity of $39.0b ïStrong Operating Performance

19

EV Operating Profit up 14% to $4.5b  



Interest Rates and Sensitivity
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EV Sensitivity to 

Interest Rates ($m)

(139)

37,153

79 

50 basis 

points 

increase in 

interest rates

50 basis 

points 

decrease in 

interest rates

(0.4)% 0.2%

2014

EV

Note: 

(1) Weighted average interest rates by EV for largest markets of Hong Kong, Thailand, Singapore, China, Malaysia and Korea; Data as of 30 November in 2010 to 2014 and 20 February 2015

AIA Long-term Assumptions 

vs Market Rates

5 Year Market Forward

(10-year Govt Bond)

10 Year Market Forward

(10-year Govt Bond)

AIA Long Term Assumption 

(10-year Govt Bond)

Nov-10 Nov-11 Nov-12 Nov-13 Nov-14 Feb-15

Weighted Average by Geography (1)

2.0%

2.5%

3.0%

3.5%

4.0%

4.5%

5.0%

2010 2011 2012 2013 2014 20-Feb



(996)

37,153

996 

(66)

1,845

66 

Currency Sensitivity
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VONB ($m)

5% rise in 

local market 

currencies vs 

US dollar

5% fall in 

local market 

currencies vs 

US dollar

(3.6)% 3.6%

2014 

VONB

Note: The translation sensitivities shown assume a constant Hong Kong dollar and US dollar exchange rate.

EV ($m)

5% rise in 

local market 

currencies vs 

US dollar

5% fall in 

local market 

currencies vs 

US dollar

(2.7)% 2.7%

2014 

EV



667 

932 

1,188 

1,490 

1,845 

2010 2011 2012 2013 2014
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Delivering Through Market Cycles

VONB ($m)

Interest Rate and Equity Market Volatility

2.8x

UST Yield 10Y (Left Axis)

Nov-10 Nov-11 Nov-12 Nov-13 Nov-14

MSCI Asia ex-Japan (Right Axis)

% USD


