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Disclaimer

This document (“document”) has been prepared by AIA Group Limited (the “Company”) and its advisors solely for use at the presentation (the 
“Presentation”) held in connection with the announcement of the Company’s financial results. Document in this disclaimer shall be construed to 
include any oral commentary, statements, questions, answers and responses at the Presentation.

No representation or warranty expressed or implied is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or 
correctness of the information or opinions contained herein The information and opinions contained herein are subject to change without notice Thecorrectness of the information or opinions contained herein.  The information and opinions contained herein are subject to change without notice. The 
accuracy of the information and opinions contained in this document is not guaranteed. Neither the Company nor any of its affiliates or any of their 
directors, officers, employees, advisers or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever 
arising from any information contained or presented in this document or otherwise arising in connection with this document.

This document contains certain forward looking statements relating to us that are based on the beliefs of our management as well as assumptions 
made by and information currently available to our management These forward looking statements are by their nature subject to significant risksmade by and information currently available to our management. These forward looking statements are, by their nature, subject to significant risks 
and uncertainties.  When used in this document, the words “anticipate”, “believe”, “could”, “estimate”, “expect”, “going forward”, “intend”, “may”, “ought” 
and similar expressions, as they relate to us or our management, are intended to identify forward looking statements. These forward looking 
statements reflect our views as of the date hereof with respect to future events and are not a guarantee of future performance or developments. You 
are strongly cautioned that reliance on any forward looking statements involves known and unknown risks and uncertainties. Actual results and events 
may differ materially from information contained in the forward looking statements. The Company assumes no obligation to update or otherwise revise 
these forward looking statements for new information events or circumstances that occur subsequent to such datesthese forward-looking statements for new information, events or circumstances that occur subsequent to such dates. 

This document does not constitute or form part of, and should not be construed as, an offer to sell or issue or the solicitation of an offer to buy or 
acquire securities of the Company or any holding company or any of its subsidiaries in any jurisdiction or an inducement to enter into investment 
activity.  No part of this document, nor the fact of its distribution, shall form the basis of or be relied upon in connection with any contract or 
commitment whatsoever.  No shares of the Company may be sold in the United States or to U.S. persons without registration with the United States 
Securities and Exchange Commission except pursuant to an exemption from, or in a transaction not subject to, such registration. In Hong Kong, noSecurities and Exchange Commission except pursuant to an exemption from, or in a transaction not subject to, such registration. In Hong Kong, no 
shares of the Company may be offered to the public unless a prospectus in connection with the offering for sale or subscription of such shares has 
been authorized by The Stock Exchange of Hong Kong Limited for registration by the Registrar of Companies under the provisions of the Companies 
Ordinance (Cap.32 of the Laws of Hong Kong), and has been so registered.  

By accepting this document, you agree to maintain absolute confidentiality regarding the information contained herein. The information herein is given 
to you solely for your own use and information, and no part of this document may be copied or reproduced, or redistributed or passed on, directly or 
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indirectly, to any other person (whether within or outside your organization/firm) in any manner or published, in whole or in part, for any purpose.  The 
distribution of this document in may be restricted by law, and persons into whose possession this document comes should inform themselves about, 
and observe, any such restrictions.  



Agenda

Time Presenter Position Topic

0930 0940 Mark Tucker Group Chief Executive Delivering on 1H20110930 – 0940 Mark Tucker Group Chief Executive Delivering on 1H2011

0940 – 1000 Garth Jones Group CFO Financial Results

1000 – 1020 Gordon Watson Regional Managing Director Hong Kong and Korea

Ng Keng Hooi Regional Managing Director Thailand and China

Huynh Thanh Phong Regional Managing Director Singapore and Malaysia

1020 1030 Mark Tucker Group Chief Executive Delivering Quality Growth1020 – 1030 Mark Tucker Group Chief Executive Delivering Quality Growth

1030 – 1130 Mark Tucker Group Chief Executive Q&A
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Delivering Quality Growthg Q y

World’s most dynamic region and markets

Executing strategic priorities laid out at FY10

Record VONB and new business marginsRecord VONB and new business margins

Franchise of unique scale and qualityq q y

Relentless focus on shareholder value

AIA confidential and proprietary information. Not for distribution. 4 ‘AIA – DELIVERING QUALITY GROWTH’2011 INTERIM RESULTS 4



1H2011: Strong Performance on All Key Measures

$m 1H2011 1H2010 YoY

VONB(1) 399 303 32%

VONB Margin(2) 36.0% 33.7% 2.3 pps

ANP(3) 1,094 887 23%

Embedded Value(4) 27,394 24,748 11%

Value

TWPI 6,765 6,022 12%

Operating Profit After Tax(5) 967 899 8%

Net Profit(5) 1 314 1 057 24%

IFRS Results

Net Profit(5) 1,314 1,057 24%

Shareholders’ Equity(4) (5) 21,141 19,555 8%

ICO Solvency Ratio(4) 356% 337% 19 ppsCapital & 
Dividend

Notes:

Dividend per Share (HK cents) 11 n/a n/a
Dividend

AIA confidential and proprietary information. Not for distribution. 5 ‘AIA – DELIVERING QUALITY GROWTH’2011 INTERIM RESULTS

Notes:
(1) VONB is after group office expenses and Hong Kong statutory adjustment; includes corporate pension business and is shown before minorities
(2) VONB Margin = VONB / ANP.  VONB excludes corporate pension business to be consistent with the definition of ANP
(3) ANP excludes corporate pension business
(4) Comparisons for balance sheet items are shown against the end of the 2010 financial year
(5) Operating profit after tax, net profit and shareholders’ equity for shareholders of AIA Group Limited are shown post minorities



1H2011: Delivering Profitable Growth

33.7%

36.0%
1H10 vs 1H11 VONB(1) ($m)

1H10 vs 1H11 VONB Margin(2)

33.7%

399 + 2.3 pps

1H2010 1H2011

303

1H10 vs 1H11 ANP(3) ($m)

+ 32 %

1H10 vs 1H11 ANP ($m)

887

1,094

1H2010 1H2011

+ 23 %

AIA confidential and proprietary information. Not for distribution. 6 ‘AIA – DELIVERING QUALITY GROWTH’2011 INTERIM RESULTS

Notes:
(1) VONB is after group office expenses and Hong Kong statutory adjustment; includes corporate pension business and is shown before minorities
(2) VONB Margin = VONB / ANP.  VONB excludes corporate pension business to be consistent with the definition of ANP
(3) ANP excludes corporate pension business

1H2010 1H2011



1H2011: Foundations of Shareholder Value Creation

Rolled out Premier Agency and profitable Partnership strategyDistribution

Product

g y p p gy

Proactively managed mix and margin enhancement

Customer

y g g

Focused on protection and persistency

Organisation

p p y

Strengthened our leadership in Group Office and local markets

Financial Delivered self-financing growth and sustainable dividend

AIA confidential and proprietary information. Not for distribution. 7 ‘AIA – DELIVERING QUALITY GROWTH’2011 INTERIM RESULTS
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Distribution: Premier Agency Delivery

VONB + 42%(2)

Agency VONB(1) ($m)

Margin +11% ANP +28%

Margin

A ti A t

Productivity(3)

+17%

g
+11%

+42%

350

Active Agents
+9%

+42%

247

1H2010 
Agency VONB

1H2011 
Agency VONB

AIA confidential and proprietary information. Not for distribution. 8 ‘AIA – DELIVERING QUALITY GROWTH’2011 INTERIM RESULTS

Agency VONB Agency VONB

Notes:
(1) Distribution VONB is pre-group office expenses and pre-Hong Kong statutory adjustment and presented on a local statutory basis
(2) VONB increases shown to get to overall growth are multiplicative
(3) Productivity per active agent 



Distribution: Profitable Partnership

Partnership Distribution VONB(1) ($m) Bancassurance
Launched new regional partnerships with 
Citi and ANZ
Strengthened existing partnerships with 
bank partners in key markets

36 37Direct
Marketing

+3%

p y

Direct Marketing
Re-priced and re-designed lower margin 

17 20Bancassurance

+3% p g g
products 
Tightened DM links with bancassurance 
partners
St d it t f hi h lit17

1H2010 1H2011

Bancassurance

+18%
Stepped up recruitment of high quality 
Telephone Sales Representatives (TSRs)

AIA confidential and proprietary information. Not for distribution. 9 ‘AIA – DELIVERING QUALITY GROWTH’2011 INTERIM RESULTS

Note:
(1) Distribution VONB is pre-group office expenses and pre-Hong Kong statutory adjustment and presented on a local statutory basis



Product: Mix and Margin Enhancement

VONB Margin(1) Movement

3.1%
0.9%

(1.7%)

33.7%

36.0%

1H2010 VONB 
Margin

Product and 
Channel Mix

Geographical 
Mix

Assumption 
Changes and 

Others

1H2011 VONB 
Margin

AIA confidential and proprietary information. Not for distribution. 10 ‘AIA – DELIVERING QUALITY GROWTH’2011 INTERIM RESULTS

Note:
(1) VONB Margin = VONB / ANP.  VONB excludes corporate pension business to be consistent with the definition of ANP



Customer: Protection and Persistency Focus

Protection Focus Persistency Ratio(1)

95%

93.6%
94.0%

94.5%

94%

95%

91.9%92%

93%

90.9%
91%

90%

AIA confidential and proprietary information. Not for distribution. 11 ‘AIA – DELIVERING QUALITY GROWTH’2011 INTERIM RESULTS

Note:
(1) Persistency ratio = 1 – rate of surrenders and lapses net of reinstatements by premium measured on a 12-month basis;  on Ordinary Individual Life and Standalone A&H only; excluding 

Philamlife until November 2009 and India; unaudited and non-IFRS information for reference only



Financial: Self-Financing Growth & Sustainable Dividend

Delivered Maintained Enhanced Declared 
Profitable 
Growth

Capital 
Strength

Capital 
Productivity

Sustainable 
Dividend

Interim dividend of HK11 cents per share

AIA confidential and proprietary information. Not for distribution. 12 ‘AIA – DELIVERING QUALITY GROWTH’2011 INTERIM RESULTS



Delivering Quality Growth

First Half Deliveryy

Strong performance on key measures

Significant progress over short period

Delivered quality growth for shareholdersDelivered quality growth for shareholders

Foundations for future value creation are 
in place and are delivering wellp g

AIA confidential and proprietary information. Not for distribution. 13 ‘AIA – DELIVERING QUALITY GROWTH’2011 INTERIM RESULTS



D li i 1H2011 M k T kDelivering on 1H2011 Mark Tucker 

Financial Results Garth JonesFinancial Results Garth Jones

Country Review
Gordon Watson
Ng Keng Hooiy g g
Huynh Thanh Phong

Delivering Quality Growth Mark Tucker 

Q&A
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1H2011 Financial Results

Value Creation

IFRS Results

Capital and Dividends

AIA confidential and proprietary information. Not for distribution. 15 ‘AIA – DELIVERING QUALITY GROWTH’2011 INTERIM RESULTS



1H2011: Record VONB

33.7%

36.0%
1H10 vs 1H11 VONB(1) ($m)

1H10 vs 1H11 VONB Margin(2)

33.7%

399 + 2.3 pps

1H2010 1H2011

303

1H10 vs 1H11 ANP(3) ($m)

+ 32 %

887

1,094

1H10 vs 1H11 ANP ($m)

1H2010 1H2011

+ 23 %

AIA confidential and proprietary information. Not for distribution. 16 ‘AIA – DELIVERING QUALITY GROWTH’2011 INTERIM RESULTS

1H2010 1H2011
Notes:
(1) VONB is after group office expenses and Hong Kong statutory adjustment; includes corporate pension business
(2) VONB Margin = VONB / ANP.  VONB excludes corporate pension business to be consistent with the definition of ANP
(3) ANP excludes corporate pension business



1H2011: Record ANP 

Annualised New Premium (ANP)(1) ($m)

552 553

635

582

418

55

437 450

503 512

355

1Q09 2Q09 3Q09 4Q09 1Q10 2Q10 3Q10 4Q10 1Q11 2Q11

29%

23%

2Q2011 v 2Q2010

1H2011 1H2010

Growth 
Rates

AIA confidential and proprietary information. Not for distribution. 17 ‘AIA – DELIVERING QUALITY GROWTH’2011 INTERIM RESULTS

Note:
(1) ANP excludes corporate pension business

23%1H2011 v 1H2010



1H2011: Record Margin

VONB Margin(1)

33.9% 33.6%
35.2%

36.7%

31.5%
30.3%

31.5% 31.9%

25.4% 25.7%

1Q09 2Q09 3Q09 4Q09 1Q10 2Q10 3Q10 4Q10 1Q11 2Q111Q09 2Q09 3Q09 4Q09 1Q10 2Q10 3Q10 4Q10 1Q11 2Q11

3.1 pps

2 3

2Q2011 v 2Q2010

1H2011 1H2010

Margin
Uplift

AIA confidential and proprietary information. Not for distribution. 18 ‘AIA – DELIVERING QUALITY GROWTH’2011 INTERIM RESULTS

Note:
(1) VONB Margin = VONB / ANP.  VONB excludes corporate pension business to be consistent with the definition of ANP

2.3 pps1H2011 v 1H2010
p



1H2011: Record VONB 

217 

VONB(1) ($m)

170 
160

204 

182 

217 

136 
144 

151 152 
160 

95 

1Q09 2Q09 3Q09 4Q09 1Q10 2Q10 3Q10 4Q10 1Q11 2Q111Q09 2Q09 3Q09 4Q09 1Q10 2Q10 3Q10 4Q10 1Q11 2Q11

43%

32%

2Q2011 v 2Q2010

1H2011 1H2010

Growth 
Rates

AIA confidential and proprietary information. Not for distribution. 19 ‘AIA – DELIVERING QUALITY GROWTH’2011 INTERIM RESULTS

32%1H2011 v 1H2010

Note:
(1) VONB is after group office expenses and Hong Kong statutory adjustment; includes corporate pension business



VONB Uplift Over 1H2011

VONB(1) ($m) VONB Margin(2)

121(3) 52.2%

45.4%

54.6%

37.1%

Hong Kong

Thailand

(3)121

101

95

67

Hong Kong

Thailand

(3)

65.1%

40.6%

59.3%

33 1%

Singapore

China

(3)78

44

49

30

Singapore

China

(3)

28.0%

32 5%

33.1%

26.9%
Korea

42

22

30

39
Korea

32.5%

21.7%

30.4%

28.9%

Malaysia

Other Markets
(3)

22

44

19

46

Malaysia

Other Markets
(3)

AIA confidential and proprietary information. Not for distribution. 20 ‘AIA – DELIVERING QUALITY GROWTH’2011 INTERIM RESULTS

1H20111H2010
Notes:
(1) VONB by market is based on local statutory basis, excluding unallocated corporate expenses; includes corporate pension business
(2) VONB Margin = VONB / ANP.  VONB excludes corporate pension business to be consistent with the definition of ANP
(3) Hong Kong includes Macau; Singapore includes Brunei; Other markets includes Australia, New Zealand, Philippines, Indonesia, Vietnam and Taiwan 



EV Up 11% During 1H2011 to $27.4b

1H2011 Embedded Value Movement ($m)

399 78 26,263

541

590 27,394Half-year EV Operating Profit: 
1,515

24,748

1,038

FY2010 Group 
EV

Expected 
Return on EV

Value of New 
Business

Operating 
Variances

Group EV 
Before 

Investment 
Return 

V i

Investment 
Variances

Effect of 
Changes in 
Exchange 
Rates and 

th

1H2011 Group 
EV

(1)

AIA confidential and proprietary information. Not for distribution. 21 ‘AIA – DELIVERING QUALITY GROWTH’2011 INTERIM RESULTS

Note:
(1) Others include model changes, non-operating variances and any capital / dividend movements over the period

Variances others(1)



VIF Up 10% to $16.8b; $10.2b Monetised Within 5 Years

Undiscounted Net Cash Flows(1) ($b)

30.6

10 210.2 9.9 9.5
7.9

14% 14% 12% 45%
% of
Total 15%

2H11-2015 2016-20 2021-25 2026-30 >2030

AIA confidential and proprietary information. Not for distribution. 22 ‘AIA – DELIVERING QUALITY GROWTH’2011 INTERIM RESULTS

Notes:
(1) Figures on chart represent the after-tax cash flows from the assets backing the reserves and required capital of the in-force business of AIA on the Embedded Value basis



Improving Operating Performance

Acquisition Expense Overrun ($m) Persistency Ratio(1)

93.6%
94.0%

94.5%

94%

95%

60

91.9%92%

93%45

90.9%
91%

20

90%
1H2010 2H2010 1H2011

AIA confidential and proprietary information. Not for distribution. 23 ‘AIA – DELIVERING QUALITY GROWTH’2011 INTERIM RESULTS

Note:
(1) Persistency ratio = 1 – rate of surrenders and lapses net of reinstatements by premium on a 12-month basis; on Ordinary Individual Life and Standalone A&H only; excluding Philamlife 

until November 2009 and India; unaudited and non-IFRS information for reference only



1H2011 Financial Results

Value Creation

IFRS Results

Capital and Dividends

AIA confidential and proprietary information. Not for distribution. 24 ‘AIA – DELIVERING QUALITY GROWTH’2011 INTERIM RESULTS



1H2011: TWPI Up 12% to $6.8b 

3,684

Total Weighted Premium Income (TWPI) ($m)

3,047

3,254

3,072

3,307 3,303

3,462

2,626
2,705

2,950

1Q09 2Q09 3Q09 4Q09 1Q10 2Q10 3Q10 4Q10 1Q11 2Q11

13%2Q2011 v 2Q2010Growth 
R t

AIA confidential and proprietary information. Not for distribution. 25 ‘AIA – DELIVERING QUALITY GROWTH’2011 INTERIM RESULTS

12%1H2011 v 1H2010Rates



Operating Profit Up 7% to $1.2b; Underlying Up 13%

2,102 

Operating Profit Before Tax ($m)

1H2010 1H2011

Operating Profit Before Tax ($m)

1,869 
1,781 

1 210

Operating Profit 
Before Tax

Add back: One-off

1,134

(56)

1H2010 1H2011

1,210

4

7%

1,210 Add back: One off 
adjustments

Underlying

(56)

1,078

4

1,214 13%

FY2008 FY2009 FY2010 1H2011

TWPI

Operating 
Margin

13,013

16.2%

11,632

15.3%

12,203

15.3%

6,765

17.9%

AIA confidential and proprietary information. Not for distribution. 26 ‘AIA – DELIVERING QUALITY GROWTH’2011 INTERIM RESULTS



Investment Income Up 14% to $2.0b

Investment Income(1) ($m) Invested Assets(1) Composition ($m)

As at 31 
M 2011

As at 30 
N 2010

157
196

1,966
1,718Dividend 

and 
Rental 
Income

Fixed Income (4)

Equity

85%

11%

84%

11%

May 2011Nov 2010

1,561 1,770Interest
Income

Fixed Income & 
Equity

Cash

Properties

96%

3%

1%

95%

4%

1%

1H2010 1H2011
Investment 
Yield (2) 5.3% 5.0%

Properties

Total

Total Invested Assets

1%

100%

76,013

1%

100%

81,588(FY10 5 1%)
Investment 
Return (3) 6.5% 6.5%

Notes:
(1) E l d i t t li k d t t

Total Invested Assets 76,013 81,588(FY10: 5.1%)

AIA confidential and proprietary information. Not for distribution. 27 ‘AIA – DELIVERING QUALITY GROWTH’2011 INTERIM RESULTS

(1) Excludes investment-linked contracts
(2) AIA’s investment yield defined as net investment income as % of average policyholder and shareholder invested assets for the relevant periods (i.e. excluding investment-linked 

investments); AIA’s net investment income does not include realised and unrealised gains and losses
(3) Investment return defined as investment income with the addition of realised and unrealised gains and losses as % of invested assets
(4) Includes debt securities, loans, term deposits and derivatives



Net Profit Up 24% to $1.3b

Net Profit(1) ($m)

Operating Profit

Non operating

1,134

1H2010 1H2011

1,210

Non-operating 
Investment Return

Other non-
operating items

265

34

462

14

Profit before tax(1)

Tax expense

Net Profit(1)

1,433

(376)

1,057

1,686

(372)

1,314 24%

AIA confidential and proprietary information. Not for distribution. 28 ‘AIA – DELIVERING QUALITY GROWTH’2011 INTERIM RESULTS

Note:
(1) Profit before tax and net profit to shareholders of AIA Group Limited are shown post minorities



1H2011 Financial Results

Value Creation

IFRS Results

Capital and Dividendsp

AIA confidential and proprietary information. Not for distribution. 29 ‘AIA – DELIVERING QUALITY GROWTH’2011 INTERIM RESULTS



Solvency Surplus Up by $580m; ICO Solvency Ratio 356%

Solvency Surplus and 
Solvency Ratio on HK ICO basis ($m)

Solvency ratio up 19 percentage 
points to 356%

6,207

6,955

3,441 
4,021 S&P credit rating of AA-

Robust solvency position to cover 
adverse scenarios

Solvency
Surplus

150%

1,844 1,956 

922 978 
adverse scenarios 

Capital to fund accelerated 
business growth

Minimum 
Required 
Capital

50%

100%

FY2010 1H2011

HK ICO 337% 356%

Capital

AIA confidential and proprietary information. Not for distribution. 30 ‘AIA – DELIVERING QUALITY GROWTH’2011 INTERIM RESULTS

Solvency Ratio
337% 356%



Net Cash Generation of $0.8b During 1H2011

Free Surplus Generation(1) ($m)

Self-financing model to support new business growth and sustainable dividend

1,414

(515) (70)
5,821

Free Surplus Generation(1) ($m)

4,992
(70)

FS at Beginning of 
Period

FS Generated During 
Period

FS Used to Fund 
New Business

Unallocated Group 
Office Expenses

FS Available at End 
of Period

AIA confidential and proprietary information. Not for distribution. 31 ‘AIA – DELIVERING QUALITY GROWTH’2011 INTERIM RESULTS

Note:
(1) Free surplus here is the excess of the market value of AIA’s assets over the sum of the statutory liabilities and the minimum regulatory required capital across all 

business units.  For branches of AIA Co and AIA-B, the statutory liabilities are based on HKICO statutory accounting and the required capital based on 150% HKICO 
minimum solvency margin



Interim Dividend

HK11 cents per share

Ex-dividend date: 11 August 2011

Book closure period: 15 August – 17 August 2011 (inclusive)

Record date: 17 August 2011

Payment date: 2 September 2011Payment date: 2 September 2011

Aim to pay a prudent, sustainable andAim to pay a prudent, sustainable and 
progressive dividend

AIA confidential and proprietary information. Not for distribution. 32 ‘AIA – DELIVERING QUALITY GROWTH’2011 INTERIM RESULTS



1H2011: Strong Performance on All Key Measures

$m 1H2011 1H2010 YoY

VONB(1) 399 303 32%

VONB Margin(2) 36.0% 33.7% 2.3 pps

ANP(3) 1,094 887 23%

Embedded Value(4) 27,394 24,748 11%

Value

TWPI 6,765 6,022 12%

Operating Profit After Tax(5) 967 899 8%

Net Profit(5) 1 314 1 057 24%

IFRS Results

Net Profit(5) 1,314 1,057 24%

Shareholders’ Equity(4) (5) 21,141 19,555 8%

ICO Solvency Ratio(4) 356% 337% 19 ppsCapital & 
Dividend

Notes:

Dividend per Share (HK cents) 11 n/a n/a
Dividend

AIA confidential and proprietary information. Not for distribution. 33 ‘AIA – DELIVERING QUALITY GROWTH’2011 INTERIM RESULTS

(1) VONB is after group office expenses and Hong Kong statutory adjustment; includes corporate pension business and is shown before minorities
(2) VONB Margin = VONB / ANP.  VONB excludes corporate pension business to be consistent with the definition of ANP
(3) ANP excludes corporate pension business
(4) Comparisons for balance sheet items are shown against the end of the 2010 financial year
(5) Operating profit after tax, net profit and shareholders’ equity for shareholders of AIA Group Limited are shown post minorities



D li i 1H2011 M k T kDelivering on 1H2011 Mark Tucker 

Financial Results Garth JonesFinancial Results Garth Jones

Country Review
Gordon Watson
Ng Keng Hooiy g g
Huynh Thanh Phong

Delivering Quality Growth Mark Tucker 

Q&A
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Country Review: Delivering Quality Growth

Major Markets Other Markets

Philippines
Taiwan
Group Insurance

Hong Kong
Korea

Gordon Watson

Australia
New Zealand

Thailand
China

Ng Keng Hooi
New Zealand

Indonesia

China

MalaysiaHuynh Thanh Phong Indonesia
Vietnam
India

Malaysia
Singapore

Huynh Thanh Phong

AIA confidential and proprietary information. Not for distribution. 35 ‘AIA – DELIVERING QUALITY GROWTH’2011 INTERIM RESULTS



Context: 2011 Focus for RMDs and Country CEOs

Profitable Growth

Customer-led Innovation

Premier AgencyPremier Agency

AIA confidential and proprietary information. Not for distribution. 36 ‘AIA – DELIVERING QUALITY GROWTH’2011 INTERIM RESULTS



Delivering Quality Growth in Hong Kong

Premier Agency

ANP growth 35% over prior year

1H10 vs 1H11 VONB(1) ($m)

95

121

Boosted productivity by 20%

Number of active agents up 9% on 
last year

+ 27 %

95

Increase in MDRT potential qualifiers

VONB margin up 5 pps in 2Q vs 1Q
1H10 vs 1H11 VONB Margin(2)
1H2010 1H2011

Customer-led Innovation

Launched integrated programmes to 
help bridge the Protection Gap

- 2pps

g

54.6% 52.2%

Group Insurance

Number of agents selling Group 
Insurance cases increased

AIA confidential and proprietary information. Not for distribution. 37 ‘AIA – DELIVERING QUALITY GROWTH’2011 INTERIM RESULTS

1H2010 1H2011Notes:
(1) VONB by market is based on local statutory basis, excluding unallocated corporate expenses; includes corporate pension business 
(2) VONB Margin = VONB / ANP.  VONB excludes corporate pension business to be consistent with the definition of ANP



Delivering Quality Growth in Korea

Leadership

New executive team in place 2Q, fully 

1H10 vs 1H11 VONB(1) ($m)

39
42

focused on VONB delivery

Premier Agency

Grew agent productivity by 22%

+ 8 %

g p y y

New agent productivity amongst the 
highest in the Group

Customer-led Innovation1H10 vs 1H11 VONB Margin(2)
1H2010 1H2011

26.9% 28.0%
Customer-led Innovation

Shifted mix to protection through
re-pricing and new product initiatives

Operations

g

Operations

Reduced expense and headcount to 
deliver operational efficiencies and 
manage overruns

+ 1pps
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1H2010 1H2011

manage overruns

Notes:
(1) VONB by market is based on local statutory basis, excluding unallocated corporate expenses; includes corporate pension business
(2) VONB Margin = VONB / ANP.  VONB excludes corporate pension business to be consistent with the definition of ANP



Country Review: Delivering Quality Growth
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Delivering Quality Growth in Thailand

Premier Agency

Leveraged agency proposition on 

1H10 vs 1H11 VONB(1) ($m)

101

competitive strengths of brand and 
service

Re-engagement of agents and 
intensive training

+ 51 %
67

intensive training 

Productivity up 20%

Product Alignment1H10 vs 1H11 VONB Margin(2)
1H2010 1H2011

Margins up from increased sales of 
protection products and re-pricing

Removal of negative margin and

g

37.1%

45.4%

re-priced low margin products. 
+ 8pps
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1H2010 1H2011Notes:
(1) VONB by market is based on local statutory basis, excluding unallocated corporate expenses; includes corporate pension business
(2) VONB Margin = VONB / ANP.  VONB excludes corporate pension business to be consistent with the definition of ANP



Delivering Quality Growth in China

Premier Agency

Two-pronged focus on agency 

1H10 vs 1H11 VONB(1) ($m)

44

training and Protection Gap

Intensive Premier Agency 
development programme launched 
company wide

+ 47 %

30

company wide 

Active agents up 38%

Product Alignment1H10 vs 1H11 VONB Margin(2)
1H2010 1H2011

Realigned product offering to drive 
mix shift towards Protection Gap

Large sales contribution from award 

g

33.1%

40.6%

winning “All in One” product with 
embedded protection

+ 8pps
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1H2010 1H2011Notes:
(1) VONB by market is based on local statutory basis, excluding unallocated corporate expenses; includes corporate pension business
(2) VONB Margin = VONB / ANP.  VONB excludes corporate pension business to be consistent with the definition of ANP
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Delivering Quality Growth in Malaysia

Premier Agency

Premier Agency strategy launched

1H10 vs 1H11 VONB(1) ($m)

19

22

Premier Agency strategy launched 

Built momentum in 2Q

Quality sales focus continues to 
improve persistency

+ 16 %

improve persistency

Product Alignment

Shifted mix towards higher-margin 
&

1H10 vs 1H11 VONB Margin(2)
1H2010 1H2011

Investment Linked and A&H 
protection products

Takaful JV launched

g

30.4%
32.5%

+ 2pps
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1H2010 1H2011Notes:
(1) VONB by market is based on local statutory basis, excluding unallocated corporate expenses; includes corporate pension business
(2) VONB Margin = VONB / ANP.  VONB excludes corporate pension business to be consistent with the definition of ANP



Delivering Quality Growth in Singapore

Premier Agency

Targeted recruitment and agency 

1H10 vs 1H11 VONB(1) ($m)

78

training boosted productivity

MDRT on track to double this year

#1 Agency market position as of 1Q

+ 59 %
49

g y p Q

Product Alignment

New product launches focused on 
Protection Gap1H10 vs 1H11 VONB Margin(2)

1H2010 1H2011

Protection Gap 

Recent launch of next generation ILP 

Group Insurance

g

59.3%
65.1%

Expanded our market-leading Group 
Insurance business (40% of agents 
sold a Group Insurance case in the 
first half)

+ 6pps
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first half)

1H2010 1H2011Notes:
(1) VONB by market is based on local statutory basis, excluding unallocated corporate expenses; includes corporate pension business
(2) VONB Margin = VONB / ANP.  VONB excludes corporate pension business to be consistent with the definition of ANP
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2H2011: Relentless Focus on Value Creation

Premier Agency and Profitable PartnershipsDistribution

Product

g y p

Margin Enhancement and Protection Focus

Customer

g

Consumer-led Innovation and Existing Customer Management

Organisation

g g

In-market Empowerment and Capability Development

Financial Self-financed Growth and Sustainable Dividend
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AIA – Positioned to Win

World’s most dynamic Economic growth demographics savingsWorld s most dynamic 
region and markets

Economic growth, demographics, savings 
and protection needs

Uniquely advantaged Only 100% Asia retail financial services 
l 100% hi i 14 k tq y g

franchise and control play, 100% ownership in 14 markets, 
pan-regional scale and distribution

Exceptional financial Self-funding model, increasing free 
strength surplus, strong capital

World-class senior 
management team

Deep expertise, experience in building, 
running regional businessesg g g

Extraordinary value growth 
opportunities

Premier Agency, protection, lean 
operations, capital management

AIA confidential and proprietary information. Not for distribution. 47 ‘AIA – DELIVERING QUALITY GROWTH’2011 INTERIM RESULTS 47

Quality growth momentum Much more to go for….
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Glossary

A&H
AIA B

Accident & Health
American International Assurance Company (Bermuda) LimitedAIA-B

AIA Co
ANP
CEO
DM
EV

American International Assurance Company (Bermuda) Limited
American International Assurance Company, Limited
Annualised New Premiums
Chief Executive Officer
Direct Marketing
Embedded Value

FS
FY
ICO
IFRS
ILP
MDRT

Free Surplus
Financial Year
Insurance Companies Ordinance
International Financial Reporting Standards
Investment-Linked Product
Milli D ll R d T blMDRT

RMD
OPAT
S&P
TWPI
VIF

Million Dollar Round Table
Regional Managing Director
Operating Profit After Tax on an IFRS reporting basis
Standard & Poor’s
Total Weighted Premium Income
Value of In Force businessVIF

VONB
YOY

Value of In Force business
Value of New Business
Year on Year
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Note: For a full glossary with explanations of key terms please refer to the AIA Group Limited 2011 Interim Results Announcement

www.aia.com

